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OFFICE OF THE 


GENERAL ELECTRIC COMPANY 


SCHENECTADY, N, Y,, April 2;, 1901. 
TO THE STOCKHOLDERS: 

You are hereby notified ||JS8t the Annual Meeting of the 
'SkiTihofi’e;--: of the Getwtal Ele^nc CtihipAfiy wilt fee held at 
the Company’s Olfhc, Schfchfectctdy,. N. Y., on Tuesday, May 
14, 1901, at 12 o’clock, noon, for the following purposes:— 

1. To elect thirteen Rectors for the ensuing year. 

2. To transact !^t|6w'#her business as may properly 
come before the meeting. 

If yoti M4 'unable to be present, please sign and return 
the enclosed proxy. 

The transfer books of the Company, closed gjfrj o’clock, 
P. M., April 16, instant, will bfl'$|bperfttfftt 10 o’clock, A. Ah, 
on Wednesday, May 15, 1901. 

Yours respectfully, 

M. F. WEST(^H||> 

Secretary. 
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BOARD OF DIRECTORS. 


GORDON ABBOTT, 

OLIVER AMES, 

C. A. COFFIN, 

T. JEFFERSON COOLIDGE, Jr . 
THOMAS A. EDISON, 

GEORGE P. GARDNER, 
EUGENE GRIFFIN, 

HENRY L. HIGGINSON, 

J. PIERPONT MORGAN, 

J. P. ORD, 

ROBERT TREAT PAINE, 2nd, 
GEORGE FOSTER PEABODY, 
CHARLES STEELE. 




OFFICERS AND DEPARTMENTS. 








■<v, X. V., April 20, igoi. 


Sciiunectah 

To the Stockholders of the 

General Electric Company : 

The profits of your company for the past year. 

(including a profit of S419.066.S0, derived from 
the sale of securities.) after deducting all gen¬ 
eral. patent and miscellaneous expenses, ex¬ 
penditures on factory plants and machinery, 
and allowances for depreciation and losses 
were. 56,244,439.45 


Dividends on preferred and common stock and 


interest on debentures. 1 .o6S.2}||jg| 

Balance added to Surplus Asypunt . $4,276,150.12 


For details of the business in the departments of the First, 
Second and Third Vice Presidents, attention is especially called 
to the subjoined reports of those officers. 

Your attention is called to the certificate of Public Account¬ 
ants hereto attached. 

I regret to announce that Mr. J. P. Ordf sjio has for many 
years rendered services of the highest value to the Company as 
its Second Vice President, has tendered his resignation of the 
office to tape effect upon the date of the next annual meeting. 

Fortunately for your interests the Company will still have 
the aid and counsel of. #Jr. Ord as a member of its Board of 
Directors. 

Mr. Hinsdill Parsons, the able head of the Law Department 
at Schenectady, has recently been elected Fourth Vice President 
of the Company. 

The admirable and effective work done in each of the various 
departments of the Company, is deserving of the highest com¬ 
mendation. 

By order of xh& Board, 

C. A. COFFIN, 

President. 
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First Vice President’s Report 







GENERAL REMARKS. 


Long distance transmission plants have continued to increase 
in number and importance. One of the most interesting 
contracts 'this character is one closed this year for the 
electrical equipment of a power station, the construction of a 
pole line near§|§f)o miles long, and for supplying 4000 H.P. of 
our motors, to operate mining machinery at the Kolar Gold 
Fields in the State of Mysore, India. This contract was 
awarded to us after an exhaustive investigation, and a careful 
study on the part of the engineers of the Mysore Government, 
of the competitive tenders of the principal electrical firms of the 
world. 

The consolidation of various small railway and lighting 
systems under one management has resulted in the concentration 
of electrical apparatus in laripe^fjijpijs equipped with alternating 
apparatus and supplying energy over a considerable area; the 
system employed being that of the revolving field generator 
and rotary converter, mentioned in previous reports. The 
demonstrated economies of our early installations of this 
character have led to a great of this kind of business. 

Among the important contracts is one for 30,oop H.P. in 
large generators for the initial equipment of the new power 
house of the Niagara Palls Power Co., at Niagara Falls. 

During the past year we have established an office in 
London for the better conduct of our European business, and 
such business from the British Colonies and other parts of the 
world as naturally focuses in London. 

The Selling Organization has responded cheerfully to the 
extra demands upon it due to the growth of our business during 
the past two years, and I desire to express ttoy appreciation of 
the faithful and efficient work of the individuals comprising this 
organization. 

Respectfully submitted, 

EUGENE GRIFFIN, 

First Yrce President, 
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Third Vice-President’s Report. 


SCIIEXF-CTADV, N. Y., APRIL 20, I9OX. 

C. A. Coffin, Esq., President, 

General Electric Company: 


I submit herewith report on manufacturing and engi¬ 
neering' jtlp'the fiscal':^tS'ihdihg|SM,ti0ry 31st, 1901 : 


Our large and increasing business has required the expend¬ 
iture, for extensions to existing buildings and the erection of 
new ones, 5pld for additional machinery, of approximately 
$1,200,000, exclusive of the cost of patterns, special tools, 
furniture, etc. 

At the Schenectady Works, the extensions to Building 23 
of about 40,000 scp ft., to p-ovule |or the increased demand for 
switchboards, controllers and similar apparatus, and to the Iron 
Foundry, of about 40,000 sq. ft., both mentioned in my last 
report, were completed during the year. 

A new Porcelain Shop of 46,000 scp ft., and buildings for 
the manufacture of special insulating materials, aggregating 
30,000 sq. ft., have also been completed. 

To provide adequately for the increased power required for 
testing and manufacturing purposes, and for th# tj,ecessary heat¬ 
ing of the extensions to plant, our Power House has been 
extended and additional boilers and engines aggregating 6000 
horse-power have been installed. 

We are now erecting a Pattern Shop of 52,000 sq. ft., and 
adding about 70,000 sq. ft. to our machine shop facilities. 

At the Lynn Works, extensions amounting tO’$SjQS#£q. ft. 
have been made to various departments. 

At the Harrison Works, a fireproof storage building of 
6S,ooo sq. ft., is nearly completed. 

The present floor area of all our factory buildings is 
approximately 2,300,000 sq. ft., which will be increased about 
200,000 sq. ft. when the buildings now under way are completed. 

The number of employees in all the Works is over 12,000. 
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Much of our best engineering skill has been devoted to the 
difficult problem of providing a simple and safe method of 
controlling and switching large. graphs of electrical energy at 
high voltage. The result has been signally successful and 
has been followed by large orders for switchboard installations 
involving the use of our improved appliances, among which 
orders may be mentioned one of 50,000 H.P. capacity and one of 
30,000 II.lb, for two of the most important electrical enterprises 
in this country. 

There has been a steady improvement in the quality and 
efficiency of numerous small articles of our manufacture, such as 
arc lamps, meters, instruments, etc. 

We have as heretofore protected our new and important 
engineering designs as far as practicable by applications for 
letters patent. 

The arduous and effective work of our Factory Managers 
and Engineers deserves our highest praise. 

Respectfully submitted, 

E. W. RICE, JR., 

Third Vice President. 
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Second Vice-President’s Report. 


Schenectady, N. Y., April 20, 1901. 

C. A. Coffin, Esq., President, 

General Electric Company. 

Sir: 

The Balance Sheet and Statement of Profit and Loss, 
herewith transmitted—with explanation of every item on the 
Balance Sheet—include the assets and liabilities and profit and 
loss accounts of the Edison General Electric and Thomson- 
Houston Electric Companies (which, for convenience *of book¬ 
keeping, are consolidated with those of the General Electric 
Company) at January 31, 1901; and when “the Company” is 
spoken of, both the above-mentioned corporations are included. 


Assets. 

PATENTS, FRANCHISES AND GOOD WILL. 

These were carried in the last Annual Report at 32,000,000.00 
During the year there were expended 
for acquiring sundry new patents, in 
patent expenses and patent litigation 3360,258.99 
In addition to the above, the patents 
and goodwill of various manufac¬ 
turing companies, including the 
Siemens & Halske Electric Com¬ 
pany of America and of the Marks 
Enclosed Arc Lamp Company were 

acquired at a cost of. 604,672.27 3964,931.26 


Total patent account before closing the hooks 32,964,931.26 
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The book-keeping profit of the differ¬ 
ence between the par of $3,763,000 
Debentures, and $3,124,300(par) cf 
Common Stock issued therefor, in¬ 
cluding $20,642.77 cash to purchase 
the fractions connected with such 
issue (see page 19) was credited 

to patents and good will. 618,037.23 

Balance now written off. 346.S74.03 964,931.26 


Leaving all the patents, franchises, good will, etc., 
of the Company standing on its books at the date 
of this report, as per balance sheet, at.$2,000,000.00 


FACTORY PLANTS. 

This account represents the Real Est^fft Spds and build¬ 
ings) ; Machinery (steam and plants, tools, appliances, 

etc.); Patterns (including drawings, etc.); and Sundries (fittings 
and other small property accounts) of the manufacturing plants 
at Schenectady, New York; Lynn, Massachusetts; and Harri¬ 
son, New Jersey. 


All are free from mortgage or other lien. 


The lands of all three plants now amount to about 1S0 acres 
and the total factory floor space of all their buildings is approxi¬ 
mately 2,300,000 square feet. 

It is worthy of note that the total book value, $1,858,044.65, 
of the lands and buildings of all three factory plants is about 
So cents per square-foot of the manufacturing floor space in 
those buildings. 

The Company's constantly growing business necessitates 
continuous large expenditures on its plants, to increase their 
manufacturing capacity by acquiring more land, enlarging old 
and erecting new buildings, installing new machinery and for 
general improvements. 
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On January 31, 1S93, the book value of all three 

factory plants was.$3,958,528.21 

In the fiscal years 1S93 1900, both inclusive 

(over and above all ordinary expenditures for the 
maintenance and repair of buildings and ma¬ 


chinery), additions of lands, buildings, machinery, 

etc. have been made at a total cost of. 6,127,770.92 

Total book cost of the plants.10,086,299.13 

To offset depreciation there have been written off 
during those eight years. 6,GS6,297.13 


Leaving their book value at January 31, 1901 $3,400,002.00 
Divided as follows : 

Sehejiiecfudy plant . $ 2 , 300 ,oSt?,§Kl 

Lynn plant. 900,000.80 

Harrison plant (Lamp Factory).. 200.000.30 $3,400,002.00 


A summary of the changes in this account since the last 
Annual Report is as follows: 



Real Estate, $1,858,044.65 $ 549,255.10 $ 549,255.10 $1,858,044.65 

Macninery, 1,541,935.35 846,420.2s 846,420.2s 1,541,955.35 

Patterns, r.oo 82,365.46 82,365.46 1.00 

Sundries,* 1.00 88,866.99 88,866.99 1.00 

Totals, $3,400,002.00 $1,566,907.83 $r, 566,907.83 $5,400,002.00 


REAL ESTATE. 

(Other Than Factory Plants.) 

This account represents the investment in the Edison 
Building, 44 Broad Street, New York City; also a four story 
brick building covering five lots on the corner of Avenue B and 
17th Street, New York City, and sundry parcels of land in 
various places, mostly improved and rented, which have been 
acquired at various times, chiefly in payment of debts. 

All are free from mortgages and will be sold when oppor¬ 
tunities offer. 
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STOCKS AND BONDS. 


In the book valuations of Stocks and Bonds remaining on 
hand since January 31, 1S97, no material changes have been 
made since they were appraised four years ago. The book 
value of those not readily salable was then fixed, after careful 
examination of their worth at that time. Those having a market 
value are still carried under the price of then reported sales. 

Those more recently acquired are carried at cost. 

Schedules A and B annexed hereto contain 
lists of the most important of the Company’s hold¬ 
ings of stocks and bonds. The total par value of all 
Slobfa and bonds owned by the Company (other 
than those carried at one dollar as below explained,) 
is $13,128,766.20. 

They are carried at an aggregate book value of $6,012,191.20 

Miscellaneous ^SGiirities Of many underlying, 
manufacturing, selling and patent owning corpora¬ 
tions, and also of street railway and lighting com¬ 


panies, carried at one dollar for each lot, in all.... 109.00 

Total book value of all stocks and bonds as per 

balance sheet.$6,013,30^.26 


1 believe the present aggregate realizable value of the 
foregoing described securities is fully equal to the total amount 
at which they stand on the books. 

Pursuant to the established policy of selling securities which 
there is no special reason for holding permanently, various stocks 
and bonds have been sold for cash since the last Annual Report. 


Their total par value was $1,384,375.00, 

They were sold for.'.$1,070,272.03 

They had been carried on the books at. 651,205.23 

Profit. $419,066.80 


The money realized from the above sate jerf assets was 
expended to protect and improve existing investments by acquir¬ 
ing (at a cost of $1,126,416.03) miscellaneous Stocks and Bonds, 
of the aggregate par value of $1,794,048.37. 
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NOTES AND ACCOUNTS RECEIVABLE. 
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“Dollar” Notes and Accounts. 

In addition to the above there are old notes and accounts 
receivable of two hundred debtors,- aggregating $1,281,087.90, 
which have been written off to Profit and Loss except the 
nominal book value of one dollar for each debtor. They stand 
on the books at a total of $200 and are being liquidated gradually. 
The total amount realise! from this class of notes and accounts 
by settlements made during the past year was $18,070.78. 

Allowances for Possible Losses. 


On debtse.xistingat Jan¬ 

ReCIU v'uiLF.. 

K-^rS. 

To-fal 

uary 31, 1900, there 




was then allowed... $ 

72,191.31 $ 

264,928.51 

$5 337419.82 

Amount of such allow¬ 




ance absorbed during 




the current year, in 




effecting settlements 
(see foot note). 

32,276.91 

i 64,534-57 

196,811.48 

Balance of allowance 




still standing on the 
old debts. 

39,91440 

100,393.94 

140,308.34 

Above allowance is now 




increased 


6349S.44 

§8,5 So. 51 

T.otal allowance on old 

debts. 

Allowance for possible 

65,196.47 

163,692.38 

228,888.85 

losses on unsettled 
and unmatured bal¬ 
ances of the current 

16,936.36 

158,306.74 

175,243.10 

Total present allowance 
for possible losses.. 
Deduct total allowance 

S.,33,3 

321,999.12 

404,131.95 

from total face value 

1,728440.56 f 

>,272,978.92 

10,001,519.4s 


Book value of all above 

Add book value of 



9,597,387-53 

“Dollar” Notes and 
Accounts. 



200.00 

Total book value as per 




Balance Sheet. 

1,646,407.73 ; 

0950,979-So 

9,597,587-53 
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WORK IN PROGRESS. 


This account does not include outlays for anything in process 
of manufacture at the factories, but represents expenditures for 
labor, material, etc., at cost, on 5S6 uncompleted installations of 
finished apparatus in progress at various places. . .. $1,280,938.60 
Less partial payments thereon, received under 
the terms of the contracts as work progressed .... 226,280 03 

Balance as per Balance Sheet. 1,054,658.57 


None of the estimated profit to be derived from these instal¬ 
lations is included in the earnings of the year. 


MERCHANDISE INVENTORIES. 

These accounts represent actual inventories—counted and 
valued item by item—of raw materials and goods manufactured 
and in process of manufacture at the factories; of shipments in 
transit to storerooms of local offices; of manufactured goods in 
storerooms of local offices; of materials in local repair shops; and 
also of all goods on consignment. 

Raw materials have been valued at the lowest price paid 
by the Company during the last three months of the fiscal 
year. The market price prevailing on January 31, 1901, was 
used where it was lower than the lowest price paid by the Com¬ 
pany during the said three months. 

Active selling finished and partly finished apparatus and 
supplies were ’.'allied at estimated factor}’ cost; inactive or slow- 
selling apparatus and supplies at about 50% of estimated factory 
cost; and obsolete apparatus and supplies at scrap value. 


At Factories. 

On the above basis the inventories at the factories exceeded 
their book value. Such excess has not been taken as a profit, but 
has been retained as a reserve against possible increased cost of 
manufacturing in case of further advance in prices of raw 
material. 
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axd Local Offices. 


During any fiscal year, goods are taken in and out of local 
office inventories at the estimated factory cost then prevailing. 
Consequently, at the close of that fiscal year, there must always 
be considerable change in book values of finished apparatus and 
' supplies carried over—to adjust their inventory prices to latest 
estimated factory costs and to provide for losses due to returned 
articles, cost of repairs, breakages, boxing, reclassifying and 
writing down the book value of goods no longer quick-selling, 
etc., etc. 

The inventories of apparatus and supplies in all local offices 
showed a decrease under book value of'g9,Sj|O.So which amount 
has been charged off to Profit and Loss. 


Office Fuknitukf. and Fixtures. 

The total appraised value of all office furniture and fixtures, 
machinery, tools, instruments, etc., in the general and local 
offices and in local repair shops is 594,989.22. All these items 
are carried at a total book value of one dollar. 


CctgMigfcxTS. 

Finished apparatus for novel uses has been delivered to 
various concerns subject to purchase if its operation is success¬ 
ful. The greater part of consignment account represents such 
contingent Wife, and the remainder represents apparatus on exhi¬ 
bition or loaned to regular customers for temporary use by them. 


All such shipments are charged to this account at 

estimated factory cost. Their total is- $127,80549 

Less 50% allowance for depreciation. 63.902.74 


Net book value of consignments as per 

Balance Sheet. $63,902.75 
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gialri litres. 

The Company has no Note Payable, nor is there under dis¬ 
count any paper bearing the Company's endorsement or guaranty. 


Since January, 1S95, the Company has not borrowed any 
money, nor at any time since that date has its credit been used 
either by issuing notes, endorsing customers’ paper for discount 
or lending its name in any way ; but by adhering to its estab¬ 
lished policy of maintaining sales on a basis of cash or short credit 
to desirable customers, all purchases have been paid for in cash. 


DEBENTURES. 

At January 31, 1900, there were outstanding. $5,300,000 

There were purchased for cash (average price 

$1,270.83) during the year. 3,000 

5,297,000 


All the Debentures are on their face exchangeable 
for stock at the option of their holders, at the 
rate of $100 of stock for $120 of Debentures. 
During the year the holders of 3,763 Debentures 
surrendered them and 31243 shares of stock were 


issued therefor. 3,763,000 

Leaving Debentures outstanding at this date. $ 1,534,000 


ACCRUED INTEREST ON DEBENTURES. 

This account, as its name implies, is the full amount of 5% 
interest accrued to January 31, 1901, on the Company's 
$1,534,000 outstanding Debentures. 

UNCLAIMED DIVIDENDS. 

This account represents the full amount unpaid on all 
dividends declared and payable to January 3r, 1901, inclusive— 
the addresses of a few stockholders being; hnknown. 
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SCHEDULE A—STOCKS. 









SCHEDULE B—BONDS. 
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PATTERSON, TEELE & DENNIS, 


CERTIFIED I’Ur.LIC ACCOUNTANTS. 


30 Broad St., New York, April 20, 1901. 
To the Board of Directors of the General Electric Co. 

We have examined the Account Books and Vouchers of thf: 
General Electric Company, the Edison General Electric Com¬ 
pany, the Edison Electric Eight Company, and the Sliomson- 
Houston Electric Company, for the year ending January 31st, 
1901, and have verified the Consolidated Profit and Loss Account 
and Balance Sheet published herewith. 

The vouchers covering the whole of the expenditures for 
the year are full and clear. The book-keeping is sound in 
principle and very accurate in detail. 

The valuations of asset^jt^d in determining and verifying the 
Profits, and which appear in the Balance Sheet, are made with 

Our examination of the Merchandise inventories has satisfied 
us that the method of valuing these described in the report of 
the 2nd Vice President, has beam- adhered to throughout. The 
excess of inventory-value over book-value constitutes in #tf : 
opinion a sufficient provision against any contingency in con¬ 
nection with Inventories valued in so careful a manner, and in a 
business so active as that of your Company. 

The valuation of Accounts and No^greceivable appears to 
us to be made in the same manner as in previous years, and 
heretofore the actual realization of these assets lias exceeded the 
valuation in the published accounts. 

The remarks upon the valuation of accounts and notes 
receivable practically apply to the valuation of Stocks and Bonds 
owned. The conversion of these into cash is of course more 
gradual, but in the meantime the total valuation is justified by 
the volume of the interest and idvidends received. 

Comment on the Balance Sheet valuation of Factory Plants 
and Patents is scarcely needed. The additions to these assij#: 
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during the past year, which have been written off to leave the 
valuations the same as at January 31st, 1900, and which are 
set out more fully in the report of the 2nd Vice President, 
amount to almost half the present valuation of these assets in 
the Balance Sheet. This fact, together with their pSvfotjs 
extent and earning power, abundantly establishes the safety of 
the valuations of Plants and Patents. 

The same care as heretofore has been used to include in the 
Balance Sheet all known existing liabilities. 

PATTERSON, TEELE & DENNIS, 

Certified Public Accountants. 
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Consolidated Balance Sheet of January 31, 1901 
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Consolidated Profit and Loss Account of January 31, 1901. 

EXPENSES. EARNINUS. 

Cost of Sales . $ 23,585,212 78 Balance January 31, 1900 (Surplus).. $ 2,353,030 52 



lance January 31, 1901 (Surplus). 0,029,180 0 1 ; 

$ 32,182,082 75 . $ 32,182,08?'-- 

E. & O. E. r 71 ’■ 
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